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2020 Bond Committee Question and Request Roster 
 

Question 
Date 

Committee 
Member 

Question or Request Response 
Person 
Responding 

Response 
Date 

9/20/2019 
Amanda 
Fuqua 

Request for an inventory of portable buildings and their uses at 
each campus. 

 
Portable inventory online: 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191001%20Portable%20Inventory.pdf 
 

Max Cleaver 10/01/2019 

9/26/2019 
Committee 
Member at 
Meeting 

Requested the total appraisal value increase broken down by 
new property taxes vs. the increase in existing property.  
  

 

Appraisal District  2019 New Taxable 
Value(*) 

Hays CAD  $464,265,522 
Travis CAD  $220,649 
Caldwell CAD  $686,280 
Total  $465,172,451 

 
(*) – amounts taken from CAD certified value reports 

 

Randy Rau 9/30/2019 

9/29/2019 
Lee 
Urbanovsky 

I have a question and a statement.  Feel free to share both. 
 

1. To Shane's question:  I think this group feels the school 
district in the past has automatically jumped to a bond 
whenever a need is realized or wanted.  It is no doubt 
the district and area is growing in population, and 
generally speaking kids show up at school before the 
taxes from their new homes are realized for the district.   
 
We (HCISD) need business growth to help the rooftop 
growth.  Business bring sales tax dollars and increase 
the overall taxable value for cities,  hays county and 
school but do not add kids to the district.  Buda has an 
EDC (another board I get to be on) and like the county 
Buda is working with the greater San Marcos 
partnership.  Does Hays CISD do anything to 

I will share with the committee on the next question/request log. We do 
participate in the Greater San Marcos Partnership and Dr. Wright serves 
on the Kyle Economic Development Board. He had previously served on 
the Buda Economic Development Board and would consider it again if 
asked to participate. The district offers the Freeport Tax Exemption and 
considers Texas Tax Code 313 (the Texas Economic Development Act) 
exemptions when appropriate.  
 

Tim Savoy 9/30/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191001%20Portable%20Inventory.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191001%20Portable%20Inventory.pdf
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encourage business growth?  Tax incentives?   I have 
said several times in our meetings we (the City of Buda) 
need to work with the county and school for incentive 
packages for business development, but don't even 
know who does this for the school or what options are 
out there? 

2. I was one of only 3 people voting against Bartlett and 
CMAR.  I don't think it is fair to our group to ask for 
recommendation without any actual options, and "we 
need to know tonight".  I will almost always vote no 
under these circumstances.   I am in favor of the CMAR 
process, I have worked under and with it for years.  I 
also believe a good track record (with Bartlett) has 
merit.  However, the 1.75% fee from the 2014 contract 
does not carry much weight for me.  CMAR are good for 
some things, but general they:  

a. lack detail in defining and quantifying general 
conditions 

b. ultimately the subcontracts who Bartlett choose 
will drive price  

c. are creative with stated contingency (all back to 
Hays CISD?) 

d.  lack detail on when to lock in GMP 

My overall point is even if another contractor charges us 2.5% 
fee, the over price to the district may be less if they have better 
subcontractor pricing or cost less in general conditions. 
 

10/2/19 
Diane 
Hervol 

Do the current elementary kids from Sunfield go to Buda 
elementary, Tom Green  or somewhere else?   
 
Also, do you know what the original cost projections were for 
each elementary school listed in the presentation? 
 

The students from Sunfield currently go to Tom Green Elementary. Here 
is a link to their attendance map: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/67/
180426%20ES%20Attendance%20Maps%20TGES.pdf 
 

Tim Savoy 
Max Cleaver 

10/2/2019 
10/24/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/67/180426%20ES%20Attendance%20Maps%20TGES.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/67/180426%20ES%20Attendance%20Maps%20TGES.pdf
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Original price projections GMP (Guaranteed Maximum Price for 
Construction) vs. Actual Construction Cost are online at: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191024%20Elementary%20GMPs%20vs%20actual%20costs.pdf 

10/2/19 Cale Baese 

On the expansion projects I do not see the amount of 
additional students that will be supported with the 
expansion(s).  I would like this info as well as the per student 
cost in comparison to building a new school.  So if we add 
capacity for X students at a cost of y this would be a cost per 
student of (y/x), how does this number compare to just 
building a new middle or elementary school. 
 

See Cost Per Student Chart Online: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191010%20Cost%20Per%20Student.pdf 

Max Cleaver 10/8/2019 

10/3/2019 
Asked 
During 
Meeting 

Split the road portion out of the cost of the proposed EGES 
renovations 

Road at EGES is estimated to be $388,800 out of the total project 
estimated cost. 

Max Cleaver 10/21/2019 

10/3/2019 
Aksed 
During 
Meeting 

What is the demographer formula/multiplier \to project the 
number of students per house or per apartment 

The different multipliers will depend upon the type of housing. 
 
Single family students per house will range from .2 to 1.0 students per 
home.  The district average is .73 
 
Multifamily students per unit will range from .1 to 1.0. The district 
average is .231 
 
Manufactured housing students per house will range from .3 to 1.0. The 
district average is .45 
 
We run the yield analysis every year and it will change slightly from year 
to year. 
 

Max Cleaver 
 
Bob 
Templeton 
(Demograph
er) 

10/8/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Elementary%20GMPs%20vs%20actual%20costs.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Elementary%20GMPs%20vs%20actual%20costs.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191010%20Cost%20Per%20Student.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191010%20Cost%20Per%20Student.pdf
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10/3/2019 
Asked 
During 
Meeting 

What was the start up budget for JHS, MMS, BES & UES 

Start-up costs paid out of the M&O (Maintenance and Operations) 
portion of the budget for Johnson High School were approximately $4.5 
million (in 2019 dollars); and for McCormick Middle School, they were 
approximately $2 million (in 2016 dollars). Buda Elementary moved all 
of its personnel from the existing location, so the startup costs were 
nominal. Half of the staff members from Uhland Elementary came with 
the students from Hemphill Elementary because of the bilingual 
program relocation, the startup costs would not be comparable to a 
brand new elementary schools. 

Randy Rau 
Tim Savoy 
Max Cleaver 

10/8/2019 

10/3/2019 
Asked 
During 
Meeting 

New capacities at EGES and NES if expanded 
Negley would have a new functional capacity of 935 and Elm Grove 
would have a new functional capacity of 916. 

Max Cleaver 10/8/2019 

10/3/2019 
Asked 
During 
Meeting 

Clarification on the capacities per schools – reconcile architect 
capacity figures 

Each campus in Hays CISD has both a mathematical maximum capacity, 
as well as a functional capacity. Hays CISD uses functional capacity for 
planning and projected future needs because the functional capacity is 
the real-world application of the buildings. 
 
The capacity discrepancies in the two architect presentations and the 
demographer presentation resulted from one architect using the 
mathematical maximum capacity of the building rather than the 
functional capacity. The functional capacities of each campus are 
correctly listed in the demographer charts.  
 

Max Cleaver 
Tim Savoy 

10/8/2019 

10/3/2019 
Asked 
During 
Meeting 

Cost of MMS Expansion without library project (only expansion 
of classrooms or classrooms and fine arts) 

The estimated cost of the library renovations is $780,000 out of the total 
project cost. 

Max Cleaver 10/21/2019 

10/3/2019 
Asked 
During 
Meeting 

Requirements for square-footage of classrooms and when the 
legislature changed it. 

Texas Education Agency adopted through the Texas Administrative Code 
in 2004, new education commissioner rules concerning school facility 
construction standards. They are at the following link: 
 

Max Cleaver 10/8/2019 
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https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&
p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&
rl=1036 

10/3/2019 
Asked 
During 
Meeting 

Committee would like to see other design options for 
elementary schools (non-prototype version that could be 
cheaper) 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf 

Max Cleaver 10/22/2019 

10/9/2019 
Jamie 
Fulenwider 

Hi Tim - 
 
We may have talked about this in our first FBOC meeting but 
how are campus specific items being placed on the bond 
proposal?   
 
Are queries being made to the administration at each 
campus?  Is there a lack of response? 
 
It seems with all the needs across the district the list is 
extremely short and I'm trying to figure out if I am missing 
something, if people are not speaking up, or if there hasn't 
been enough time giving people the chance to speak up. 
 
What's driving my question?  I reached out to Teri Eubank from 
BMS.  The floors need to be pulled up and replaced with 
concrete flooring.  Wooden doors need replacing.  The band 
hall is too small to accommodate current student populations 
and needs to be expanded or a new band hall built.  The 
situation will be much worse when orchestra comes.  The 
Barton dance team doesn't have a classroom - they are having 
to use the gym.  Also, the Red Gym needs expansion and 
additional seating but none of these items are on the working 
list and I don't understand why they are missing.   
 

Max’s crew worked with the principals on the wish list items. I think the 
grand total list grew to more than $270 million, exceeding the total 
bond capacity. The superintendent’s cabinet narrowed the list a bit to 
the most pressing items we thought would be needed. Max can give you 
more details on some of the items that didn’t make the final cut. When 
we present on the miscellaneous items in a couple of weeks, we will 
have a more detailed scope of the projects than what is on the single 
page schedule list. I see BMS on there for the misc. maintenance and I 
can’t remember which of the items they would be scheduled to receive. 
I know we had all six middle schools set for renovation and expansions 
on the first list, but scaled it back to the three that are on there now, 
with the hope of possibly bringing the other three to be renovated and 
expanded in the next bond in a couple of years. We prioritized WMS and 
DMS because of their ages – McCormick because it is in desperate need 
of the space. Those expansions and renovations would cover a lot of 
what Teri was talking about  - the full floor replacement and space for 
fine arts like is shown on the draft renovation plans for WMS, DMS, and 
MMS. The red gym bleachers may be on the list for this year??? Max will 
know for sure. Expanding all six middle schools could be something the 
committee could consider if you want to bring that up during 
deliberations. I think the initial price to expand and renovate all six 
middle schools was close to $70 million.  
 
Tim 
 

  

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&rl=1036
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&rl=1036
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=61&rl=1036
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf
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Can you help a girl out?  We can talk on  Thursday - I can come 
to the meeting a little early if needed.  If you are not the right 
guy to ask who should I point this question to? 
 
Thanks! 
Jamie Fulenwider 
 
 

10/10/2019 
Asked 
During 
Meeting 

Details on BES Upper Campus Renovation Plans 

The currently planned renovation/retrofit of existing offices to new 
meeting spaces will require a major renovation project to include 
demolition, new walls, finishes, ceiling treatment, new roof, new 
mechanical as well as relocation of existing mechanical, electrical, 
plumbing, technology, and added toilets and parking to accommodate 
the increased occupancy numbers.  

Max Cleaver 10/21/2019 

10/10/2019 
Asked 
During 
Meeting 

Ticket Sales Attendance Numbers 

The best available stadium attendance data is posted online. Note the 
caveats. These numbers do not reflect the full attendance at each game: 
 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191021%20Stadium%20Ticket%20Sales.pdf 

Dr. Michael 
O’Guin 

10/24/2019 

10/13/2019 
Carmen 
Sifuentes 

Hello Tim! 
 
I have a few procedural questions regarding FBOC. I know 
attendance is taken and am wondering how or if this is used? 
Last Bond Committee I served on I was disappointed that there 
was at least one member who missed most of the meetings and 
I thought it was inappropriate that they basically just showed 
up to vote. I understand it is a little late in the game to set 
attendance requirements but are the Board members who 
appointed them informed if their members are attending 
meetings? Would it be possible to post the attendance so the 

Hey Carmen, 
 
The attendance roster goes to the Board members weekly. Committee 
members serve at the pleasure of the Board, so it would up the Board 
members to reach out to the committee members who are not 
attending. The attendance rosters are public records, but we don’t 
currently post them online. I wouldn’t want to post them without the 
Board weighing in on that. 
 
Once the presentations are done, the committee will redline any 
projects that are clearly things the group doesn’t want to consider and 

Tim Savoy 10/15/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191021%20Stadium%20Ticket%20Sales.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191021%20Stadium%20Ticket%20Sales.pdf
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community is aware of whether their representative is serving 
them at the level that they would want? 
 
Also, is there any information on what the process will look like 
when it comes time to prioritize needs? Will it be similar to last 
Bond Committee where committee members rank the projects 
in order of importance? When we vote whether to include 
things, will this be a public (show of hands) process or a secret 
ballot type of situation? Any info is greatly appreciated! 
 
Talk to you soon! 
Carmen Sifuentes 
 

add any projects the groups thinks should be included prior to ranking. 
These votes will likely be show of hands or group consensus. Once the 
list is completed, or nearly completed, then the committee will rank the 
items. This will likely be a paper ballot because it will require a score for 
each item. Then, after the items are ranked, the committee will discuss 
and decide where to draw the cut-off line on a recommendation, if any. 
With a little luck, there will be a natural break in the ranking scores to 
make that part easier. There may also be a final vote on a formal 
recommendation, which could be show of hands or paper. After the 
committee completes the list, rankings, and a vote on a 
recommendation. We will share the work-product of the committee 
with the Board.  
 
Tim 
 

10/15/2019 
Amanda 
Fuqua 

Hey there Tim, 
 
Someone asked a question that touched on this at the last 
FBOC, but I would like a direct answer to the following 
question(s): 
 
Are there any liabilities or costs associated with leaving 
the lower Buda elementary campus standing (versus 
demolishing it, as has been proposed)? Similarly, is 
demolishing the building something that HAS to be done 
at some point and if so, for what reason? 
 
If the answer to the first question answers the second, 
then feel free to leave the second question off! 
 
Thanks, 
Amanda 

Greetings Amanda, 
 
There is no liability that we are aware for leaving lower Buda intact for 
now. I would imagine that at some point it would need to be 
demolished lest it become an eyesore or concern for the community – 
safety, etc. if left vacant for years on end. The cost for leaving it for now 
would be relatively minimal – utilities and perhaps perimeter fencing 
and no trespassing signs if we were to completely close it and do 
nothing with it. 
 
Tim 
 

Tim Savoy 10/15/2019 
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10/10/2019 
Asked 
During 
Meeting 

Utilization of Kimbro, Kunkel, PAC meetings rooms 

Kimbro –  For the 2017 year the  Kimbro was used 226 days, for the 
2018 year we used the Kimbro 229 days. 
Kunkel – was used 42 times last school year by outside entities. This 
does not include school functions. With school functions not taking 
priority on the schedule, the room could be rented more.  
PAC - Usage for the PAC (meeting rooms, as well as the entire building) 
is 488 days for the last 24 months.  This is based on our seven day a 
week, 12 months of the year operation, minus district holidays and 
breaks.  Note: In 2019 were did not booked any events from June 17-
July 31 due to HVAC system replacement, so that lowered our usage 

number for this year.  

Max Cleaver 10/21/2019 

10/10/2019 
Asked 
During 
Meeting 

Would each stadium expansion be required to be its own 
proposition on a bond? 

Answer Pending – Question has been submitted to the Texas Attorney 
General’s Office for a determination. We are awaiting guidance.  

Jerry Kyle, 
Bond 
Counsel 

 

10/10/2019 
Asked 
During 
Meeting 

What is the current working status of the rainwater 
collection systems at the schools that have them? 

Answer provided by Jaime Franco, Director of IPM and Grounds 
Carpenter Hill:                   2 tanks currently not working; contractor 
working to fix issue 
Ralph Pfluger:                    2 tanks working  
Uhland Elementary:        4 tanks working  
New Buda:                          4 tanks  working  
Johnson:                              5 tanks working, adding another one for 
athletic irrigation system 
Mc.Cormick:                       2 tanks  not working, problems with pump 

Max Cleaver 10/22/2019 
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10/10/2019 
Asked 
During 
Meeting 

Transportation costs for sporting events 

  

Max Cleaver 10/21/2019 

10/10/2019 
Asked 
During 
Meeting 

Alternative plan to move C&I out of Live Oak Academy if 
the bond doesn’t include an administration building, or if 
that proposition doesn’t pass 

A potential option would be: 
 
C&I, not including SPED could be relocated to the old Transportation 
Facility and Print Shop area. SPED would remain in current location. 

Max Cleaver 10/22/2019 

10/10/2019 
Asked 
During 
Meeting 

Current operational cost per student at Live Oak Academy 
compared with traditional high schools. Cost per student 
at current population and cost per student at expanded 
population (economies of scale) 

Here are the numbers average is on the years 2014-2019: 
 
Hays – Avg $/Student Expenditure - $5,695 
Lehman – Avg $/Student Expenditure - $6,238 
Live Oak – Avg $/Student Expenditure - $7,122 
 

Randy Rau, 
CFO 

11/15/2019 

10/16/2019 10/15/2019 

I had someone tell me they heard that some ADA and shade 
structures for elementary playgrounds was going to be on the 
bond list but I do not see it on the list. 
 
Cale 
 

Hey Cale, 
 
They were on the admin’s our preliminary list that ended up totaling 
more than $270 million. Those items got cut from our recommendation 
when we trimmed it down to the $213 million list we brought to the 
committee. The wheelchair swings for 11 elementary campuses and 
other playground enhancements were tentatively priced at $960,000 on 
the preliminary list. The shade structures in 31 locations were 
tentatively priced at $1,162,500 on the preliminary list. These are items 

Tim Savoy 10/16/2019 
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the committee could bring forward to add to the list if it wanted to 
consider them during deliberations.  
 
Tim   

10/16/2019 Geoff Seibel 

Can Mr. Rau or Dr. Wright talk about the use of bond funds for 
items that appear to be maintenance items? Specifically, we 
know we will need buses, new roofs, AC units, technology, etc. 
every so many years so why don’t we set aside funds from our 
M&O budget to pay for these items? I have spoken to Dr. 
Wright offline briefly about this and understand that our M&O 
budget does not have the capacity, but I think there are many 
in the community that are also questioning this so it would be 
beneficial to be able to explain to the community why these 
items are in a bond.  

Typically you would want to schedule “major” maintenance (renovation 
and repair of building components and systems) projects through the 
bond funds when possible.  The M&O tax rate provides funds for the 
maintenance and operations costs of a school district.  These costs are 
reflected in the general fund of the District.  Salaries and benefits 
account for 86 percent of the budget in the general fund.  Contracted 
services (including utility costs and minor repairs and maintenance) 
represented an additional 7 percent, supplies and materials were 5 
percent, and other operating costs represented 2 percent.  Using the 
M&O portion of the tax rate to pay for “major” maintenance projects 
funnels dollars away from the areas outlined above, the majority of 
which is salary and benefits. 

Randy Rau 10/16/2019 

10/16/2019 Geoff Seibel 

How exactly does it work to have short-term bonds for short-
term items? How do we ensure we aren’t paying for a 3 year 
item over 20 years? 

This question is addresses with the example table at the end of the 
transportation presentation on 10/17/2019 (in terms of school buses as 
an example). The goal would be to pay back an equal or greater amount 
of principal that would be enough to cover the costs of those items prior 
to the end of their useful lifecycle.  

Tim Savoy 10/21/2019 

10/16/2019 Geoff Seibel 

Is there any way to get a cost for the maintenance of the older 
HVAC units? Essentially, is there a way for us to compare the 
cost of continuing to service and maintain the existing units 
versus the cost of the new units plus their cost of service and 
maintenance? 

Answer Pending Max Cleaver  

10/16/2019 Geoff Seibel 

Can Max define metal fatigue? What’s the normal lifespan for 
bleachers and when were the current bleachers installed at 
BMS and HHS? 
 

1) How old are the bleachers at BMS and HHS?  Both sets were 
install in 1991 

Max Cleaver 10/21/2019 
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2) What is the expected life cycle of a set of bleachers?  20 years, 
25 on the outside under lower use conditions. Ours are 28 years 
old. 

3) Provide a narrative from the vendor that describes the state of 
the current bleachers and what is meant by “metal fatigue”. 
Metal fatigue is due to the flexing that bleachers are designed to 
do on the cantilever arms that is the overhang  of each row to 
the next to allow them to telescope in and out without scraping 
the next row down. When the metal becomes fatigued it does 
not allow for smooth operation, each row begins to drag on the 
next. Welding the metal structure back into place does not 
allow for the designed flex and begins to have stress cracks in 
the structural support. 

 

10/16/2019 Geoff Seibel 

I know Max did a great job with the last bond in identifying true 
needs and determining ways to save funds. I’d like to limit the 
necessity of doing that after a bonds passage and do more of 
that legwork upfront. So when it comes to flooring needs and 
hardscape repairs, is there a way that we can score these 
items? An example would be “the carpet at Fuentes is in 
absolute need of repair” vs “the carpet at Fuentes is showing 
signs of wear but not needing to be replaced yet”. Overall, my 
goal is to help identify true needs versus wants so I want to get 
a realistic view on the status of the items being requested to 
replace.  

 
Thanks Geoff, 
 
I will copy the folks who can get the answers and pass them along. I will 
also add them to the committee question log. I think regarding the 
scoring, the committee could take that information from Max to see 
what should or should not be included in the flooring package, for 
example. However, for ranking the final list, I think all of the flooring 
that made the cut from the committee probably should be bundled into 
one “flooring” item. Same with the other like groupings. Otherwise you 
could end up with the committee agreeing that certain like items at 
different campuses are equally important enough to be considered, but 
then end up with a situation where some campuses are ranked out. In 
other words, if the committee agrees that x campus and y campus both 
equally need new carpet, you wouldn’t want x campus to end up getting 
it and y not in the final ranking because one fell  below the cutoff. It 
would be better to be bundled in the ranking so that both x and y 

Tim Savoy 10/16/2019 
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campuses either got the carpet or not based on the final ranking. When 
we get to the rankings, you’ll see that certain items may be seven lines 
apart on the ranking, but actually only a few 100ths of a point off in 
their ranking scores. It can get to be a pretty close call sometimes when 
drawing the cut-off line.  
 
Tim 
 

10/16/2019 

Yvonne 
Espinoza 
 

Can we see the results of the parking study done on Lehman HS 
stadium expansion? Can we see where the required parking 
spots are coming from? 

Per City of Buda and Kyle, there is no 
ordinance for number of parking spaces 
required for stadiums.    
We did break down each HS in the district 
with regards to parking: 

- Hays High School:                     Current 
Number of Parking Spaces:  1,007 spaces 

                Proposed 
Added parking through 
Bond for a new 
total:  1,529 spaces 

- Johnson High School:              Current 
Number of Parking Spaces: 1,147 spaces 

- Lehman High School:              Current 
Number of Parking Spaces: 1,018 spaces 

                                                Proposed 
Added parking through Bond for a new 
total:  1,134 spaces  

 

Max Cleaver 10/21/2019 

10/16/2019 

Yvonne 
Espinoza 
 

Will a traffic study be done along with the stadium expansion? 
The final answer is still pending from city officials, but we will likely have 
to do one.  

Max Cleaver 10/21/2019 
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Question 
Date 

Committee 
Member 

Question or Request Response 
Person 
Responding 

Response 
Date 

10/16/2019 

Yvonne 
Espinoza 
 

Does the expansion of the stadium require fire department 
access via a fire lane?  I didn't see this on the plans. 

Yes and it’s included in the revised architect drawings.  Max Cleaver 11/19/2019 

10/16/2019 

Yvonne 
Espinoza 
 

Can we get an estimate to add handicap parking closer to the 
Lehman stadium.  Maybe on the east side of the stadium 
 

+/-$650,000.  This would yield approximately 12 additional 
accessible spaces and 116 regular parking spaces.   

Max Cleaver 10/21/2019 

10/16/2019 

Yvonne 
Espinoza 
 

What is the plan for staging visiting school buses, band 
equipment, etc at that site.  I don't see where it is all going to 
be staged. 

Buses and band trailers could be parked in the added parking lot.  We 
can show a bus drive around the new parking area for staging and/or 
unloading. 

Max Cleaver 10/21/2019 

10/16/2019 

Yvonne 
Espinoza 
 

Can we see the cost to add an annex building or expansion on 
Fuentes and Hemphill to get rid of portables?  

The cost would be similar to the proposed Elm Grove Project. The soil 
conditions, existing site features , and site layout would cause the cost 
to vary. 

Max Cleaver 10/24/2019 

10/16/2019 

Yvonne 
Espinoza 
 

For the Middle School and Elementary School expansions, is it 
cheaper to just build another building and connect it with 
covered walkway than to try and add on?  

Answer Provided by Jarrod Sterzinger at OCR: 
It would be more economical to build a stand-alone addition to a 
building as you mitigate any costs associated with integrating with the 
existing building skin and building systems. However, this solution does 
not provide the best educational environment and often leads to 
campus security challenges; therefore, this does not provide the best 
value to the district.  

Max Cleaver 10/24/2019 

10/16/2019 

Yvonne 
Espinoza 
 

Can we get a cost estimate to move the dance portables at 
Chapa closer to the locker rooms or add a portable with locker 
room and restrooms for Dance? I don't know if this is a bond 
item or not but it's needed. 

Answer Provided by Michael Baker: 
 

Cost to move a portable: 

(1 or2) $12,750 either scenario 

 
(1) New Electrical Service – $35,000 

Limited space available at requested location. 

 

Max Cleaver 10/24/2019 
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Question 
Date 

Committee 
Member 

Question or Request Response 
Person 
Responding 

Response 
Date 

(2) New Electrical service – $45,000 

New water and waste water service – $112,700 

 

WWL- $125.00 LF 

WL - $95.00 LF 
 

10/21/19 
Jennifer 
Price 

Bonding Capacity - Can you ask Dusty Traylor to run the 
bonding capacity numbers for two more scenarios? All other 
things remaining the same, can I get our bonding capacity if our 
I&S rate was 0.45% and then also if our rate was 0.40%? 

Regarding the question assuming a 45 cent tax rate or 40 cent tax rate, 
the approximate capacity would be as followings: 
 

 
 
This assumes all other variables being equal for the $500MM annual 
TAV growth rate scenario. Additionally, the $60.44MM of capacity 
available under the $0.40 cent scenario is really not available until 
2021.   
 

Max Cleaver 
and Hays 
CISD Bond 
Financial 
Advisor 

10/24/2019 

10/21/19 
Jennifer 
Price 

Lehman & Johnson Stadium Renovations - I am actually not 
totally against this if we can build them the correct size (not 
8500 because we never have that many people.) Here are my 
questions: 
1. How much does it cost per game to get the entire Lehman 
football team, cheer, color guard, band and everyone else 
requiring school transport to and from their home games only? 
So an estimate on fuel, and driver pay please. 
2. What are the highest ticket sales for games at Shelton? 

1. Answer from Transportation Director Fili Bonilla: 
 Band 6 Driver       $358.08  
 Semi 1 Driver     $37.30  
 Dance  1 Coach     $29.40  
 Cheer 1 Coach     $29.40  
 Trainer 1 Coach     $46.20  
 Team 3 Coach     $89.60  

Coach Pay 
Coach 
Pay   $192.00 

Max Cleaver 10/24/2019 
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Date 

Committee 
Member 

Question or Request Response 
Person 
Responding 

Response 
Date 

3. Can we give the home side for Lehman and Johnson equal 
seating to Shelton (guessing that's around 4250) and then cut 
back seating on their visitor sides to 1250, giving total seating 
of 5500 instead of 8500. On the pictures the visitor and home 
sides look to be exactly the same size and that much seating for 
visitors is totally unnecessary. This could also reduce the 
amount of toilets too.  
4. What do the visitor locker rooms and visitor press boxes look 
like? Can we scale those back and just give visitors the basics? 
5. I can't tell from the pictures but hopefully we have 
concessions on both home and visitor sides? 
 

Total Cost         $781.98  
 
2. Game attendance scan numbers (best available) are online at:  
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191021%20Stadium%20Ticket%20Sales.pdf 
 
3. Stadium capacities and configurations are not set and can be part of 
the FBOC deliberations. 
4. and 5. The final stadium designs for expansion are not set and can be 
part of the FBOC deliberations. 
 

10/18/2019 
Lee 
Urbanovsky 

Have heard about the charter school coming to Sunfield?  Doral 
Academy opening in 2021.  Will this impact numbers for future 
Hays CISD? 
 
I believe the school district should consider utilizing Buy Board, 
TXMAS and any other similar options for purchasing HVAC 
equipment directly. 
 
All future campuses should consider central chilled water HVAC 
systems.  Life expectancy is better.   
 
 

1) It is our understanding the Doral Academy has made application 
to the Texas Education Agency to operate a charter school in the 
area.  The State Board of Education is the final approval 
authority.  We anticipate a final decision by late spring 2020. 

2) The District utilizes COOP Purchasing for HVAC equipment and 
many other items.   
 

The District can request the design professionals provide a life cycle 
analysis for RTU’s versus a central plant configuration. 

Max Cleaver 10/24/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Cost of the Electronic Stability Control feature on each school 
bus. 

Answer Provided by Fili Bonilla: 
 
The Electronic Stability Control is standard in All new International 
school buses. At the present moment, the other two manufactures 
(Thomas and Blue Bird do not have this yet). If you want to opt out of 
the ESC, then it will cost us $600 per bus to do so. 
 

Max Cleaver 10/24/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191021%20Stadium%20Ticket%20Sales.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191021%20Stadium%20Ticket%20Sales.pdf


16 
 

Question 
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Committee 
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Question or Request Response 
Person 
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Response 
Date 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Crash data for buses 

Out of the accidents we had last school year:  

 5 Tailswing accidents 

 7 backing accidents (struck something while backing/completing 
turn around) 

 3 rear end accidents (bus was rear ended by another vehicle) 

 1 front end accident* 
 
Electronic Stability Control program is designed to work the vehicle 
sensors to anticipate and adapt to loss-of- control and rollover events. 
From the types of accidents above, this feature would not have helped 
with any of the accidents.  
 
Collision Mitigation is designed to reduce the likelihood and severity of 
rear-end accidents. We had 1 accident last year where this program 
would have helped us.  

Max Cleaver 10/24/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Full 25-year amortization table for the bond scenario used in 
the bus presentation  

Answer Pending 
Bond 
Financial 
Advisor 

 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

# of actual AC units and tonnage per school on the HVAC chart 
and the cost breakdown of each unit 

Answer Provided by Ted Davidson At OCR: 
 
LHS:                   176 units, 674 tons 
HHS:                    85 units, 299 tons 
Kyle ES:               18 units, 54 tons plus 3 fresh air units  
Fuentes ES:        72 units, 300 tons 
Elm Grove ES:    71 units, 300 tons 
Tom Green ES:    multiple zones, 200 tons 
 
OCR will provide additional cost details during the deliberation phase. 
 

Max Cleaver 10/24/2019 
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Response 
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10/17/2019 

Asked at 
10/17/2019 
Meeting 

SEER rating for the AC units by school 

Answer Provided by Rod Walls and Ted Davidson: 
 
The Lennox Units at JHS are 17 SEER. 
The units proposed in the 2020 Bond are 17 SEER 

Max Cleaver 10/24/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Cost of a replacement/new motor and transmission if old bus 
was overhauled. 

The cost for Engine/transmission is:  
 
Transmission = $5,595.00 
Engine = $15,000.00 
The length of time depends on how busy the shop but usually takes 
about a month.  

Max Cleaver 10/25/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Expected life for a gym floor (example Carpenter Hill) 

Service life for a urethane floor is 10 to 15 years. 

Many have 10 year warranty 

Year campus was built: 

Tobias – 2002- 17 yrs. 

Negley - 2006 – 13 yrs. 

Fuentes – 1998 – 21 yrs. 

Carpenter Hill – 2010 – 9 yrs. 

 

Max Cleaver 10/24/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Warranty on a water-based heat pump at Tom Green 
Generally, HVAC warranties consists of one year labor and five years 
parts and compressor. 

Max Cleaver 10/28/2019 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Forecast utilization/population of Hemphill ES 

The Hemphill ES student projections are contained in the demographic 
report presented on September 26, 2019 by Templeton Demographics: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
190926%20Demographic%20Presentation%20A.pdf 

Max Cleaver 10/22/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/190926%20Demographic%20Presentation%20A.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/190926%20Demographic%20Presentation%20A.pdf
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Committee 
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Question or Request Response 
Person 
Responding 

Response 
Date 

10/17/2019 

Asked at 
10/17/2019 
Meeting 

Cost of buying the AC units and installing them ourselves 
District personnel install new equipment from time to time, but larger 
projects are contracted-out due to the limited amount of time we have 
in the summer to perform major renovation work. 

Max Cleaver 10/22/2019 

10/22/2019 
Amanda 
Fuqua 

1) I would like to request that the FBOC be provided with an 
additional design/cost option for the proposed Admin Bldg. 
Specifically, I am interested in reducing the cost of this proposal 
through a value engineered design that eliminates superfluous 
enhancements, while still providing the administration with a 
facility that allows them to work efficiently and successfully. If 
the current admin building proposal already reflects a value 
engineered design that cannot be pared down without 
compromising efficiency, please let us know. 
 

Answer Provided by Max Cleaver: 
The architect has prepared a conceptual program and cost estimate 
including all required functionality and number of staff. 
 
The design process will not occur until the project is selected to move 
forward.  At that time, we will work with the design professional to 
develop as compact design as possible. 
 
The design steps are: 
Schematic Design (SD): refinement of program,  create site plan, floor 
plan, and elevations, and revised cost estimate 
Design Development (DD): continued refinement of SD and revised cost 
estimate 
Construction Documents (CD): final set of drawings and specifications, 
final cost estimates prior to bidding 
 
Historically, the Board has approved the plans at each stage prior to 
bidding to ensure there has been ample opportunity to impact changes. 

Max Cleaver 10/24/2019 

10/22/2019 
Amanda 
Fuqua 

2) Given that Sunfield is providing the district with the land on 
which to build the proposed new elementary school, does that 
then give Sunfield any say about the design of the elementary 
school? If not, has the district ensured that Sunfield does not 
have any expectations about the design, so as to prevent any 
surprises or sticking points down the road? 
 

Answer Provided by Max Cleaver: 
Generally, large master planned communities have architectural 
standards. We have spoken to representatives from the development 
company and we do not anticipate any additional architectural 
requirements from them. 
 

We have gone through an exercise with them to orient the building to 
flow better with the streets which are already in place. 

Max Cleaver 10/24/2019 
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Question or Request Response 
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Response 
Date 

10/22/2019 
Carmen 
Sifuentes 

At a previous FBOC meeting, we discussed the option of 
expanding the LHS and JHS stadiums to less than the 8,500 
capacity that was proposed. I would like for the Athletic 
Directors at LHS and JHS to be contacted and for them to give 
us a stadium capacity that they think would be appropriate for 
varsity level activities. I would assume that they would not 
want stadiums to be too big and would prefer to fill stadiums 
than to have empty seats. 
 
I would also like to make sure that we are working 
towards getting new numbers for FBOC for lower capacity 
stadiums (not the numbers we were presented for an 8,500 
capacity). It would be best if the designs allowed for expansion 
in the future if they were warranted.  

The presentation with smaller capacity options is online at:  
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf 
 
Added 11/20/2019: Coach feedback from JHS and LHS is that they 
support having stadiums on campus that can accommodate varsity 
games.  

Tim Savoy 
10/22/2019 
11/20/2019 

10/23/2019 
Shane 
Mericle 

Good morning Gentlemen, 
Looking over the FBOC/Bond documents for this weeks 
meeting, and I’m wondering if the district currently has a 
Construction or infrastructure improvement plan, or perhaps a 
district facilities plan (formal or informal) that the district 
currently works from?   If so, is it a spreadsheet or document 
that can be shared with the FBOC/Bond committee? 

Answer Pending Max Cleaver  

10/24/2019 

Asked at 
Committee 
Meeting 

Value engineered cost of new elementary school 

$35,864,394 
 
See presentation online: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191105%20Value%20Engineered%20Elementary%20Prototype.pdf 

Max Cleaver 11/5/2019 

10/24/2019 

Asked at 
Committee 
Meeting 

Breakdown of costs for middle school expansions by major 
component 

See presentation online with cost information per project: 
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/
191105%20OCR%20Middle%20and%20ES%20Expansions.pdf 

Max Cleaver 11/5/2019 

https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191024%20Claycomb%20Presentation%20Elem%20and%20Stadium.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191105%20Value%20Engineered%20Elementary%20Prototype.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191105%20Value%20Engineered%20Elementary%20Prototype.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191105%20OCR%20Middle%20and%20ES%20Expansions.pdf
https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/49/191105%20OCR%20Middle%20and%20ES%20Expansions.pdf
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11/4/2019 
Amanda 
Fuqua 

I received the following information from Dr. Watson at 

Dahlstrom and would appreciate FBOC consideration of this 

request: 

 

From Dr. Watson: 

"One of the things that comes to mind that needs to be addressed 

is the locker rooms. Currently, we do not have enough lockers 

for all of our athletes which means we definitely won’t when the 

enrollment increases. To compound the issue, several (about 

30%) of the lockers do not lock and we have not had any luck 

getting them fixed. I don’t think we need an extra locker room 

but I do think we can replace the lockers which are original with 

some different sizes of lockers to maximize the space." 

 

Thank you, 

Amanda 

 

Added to this log for committee consideration.  N/A 11/5/2019 

11/7/2019 
Carmen 
Sifuentes 

I am seeing two different price points for the Lehman Stadium 
Expansion to 4,200 seats. October 24th slide presentation has it 
listed at $6,181,929 and November 7th slide has it listed at 
$6,425,158. What am I missing?  

The increase in cost is due to the fire access drive required by the fire 
marshal. 

Max Cleaver 11/7/2019 

11/7/2019 Cale Baese 

On the Sunfield school are the soft costs the FF&E?  If so what 
is being removed to get the cost down 700K-900K from the 
original proposal? 
 
If these are not FF&E should this not be included in the total 
cost that is being presented on the decision list? 
 
Just want to make sure we are not missing anything. 

Cale, 
Soft costs include architect and design costs, FFE, surveying, geotech, 
commissioning, test and balance, permitting and any infrastructure not 
included in the building. 
Estimates are percentage driven, based on construction cost, therefore 
any reduction in construction cost will cause mathematical reduction in 
the soft costs. 
I believe FF&E should be included in the project budget. 
Please let me know if I answered your question. 
Max 
 

Max Cleaver 11/7/2019 
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